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Cracking the CSRD Code: Unveiling Challenges, Insights,
and Strategies for Successful Sustainability Reporting

The Corporate Sustainability Reporting Directive (CSRD) and the European Sustainability Reporting
Standards (ESRS) are set to revolutionise sustainability reporting across the European Union. These
frameworks aim to enhance corporate accountability and transparency in ESG matters, marking a
significant step forward in aligning business practices with global sustainability goals.

However, as organisations prepare to meet the 2025 reporting requirements, they are grappling with
significant challenges. Recent findings from four pivotal studies conducted in 2024—by EFRAG, Frank
Bold, Position Green, and PwC—shed light on the obstacles and opportunities facing companies. Here’s
a summary of key insights, supported by live examples and expert commentary.
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Double Materiality Assessment (DMA): Transformative but Complex

The double materiality principle is central to the CSRD. It compels companies to evaluate two critical
dimensions: how sustainability issues impact their financial performance (financial materiality) and how
their operations affect the environment and society (impact materiality).

Key Challenges:

Companies lack specific and reliable data for robust
assessments

Data Availability and Standardisation
/- Limited standardisation leads to inconsistencies in

disclosures

Challenges in Reporting

\ Firms struggle to specify impact types in material topics
Operationalisation Gaps -<

Lack of clarity in actionable reporting practices

Industry Examples:

Daimler Truck AG

While successfully integrating
double materiality into its
sustainability reporting, LVMH
continuesto  encounter difficulties
harmonising approaches across its
subsidiaries.

Despite implementing advanced stakeholder
engagement tools, the company faces challenges
in obtaining granular supplier data necessary for

comprehensive materiality assessments

Expert View:

"The double materiality concept is a game-changer, pushing organisations to embed sustainability into
their strategies. However, without sector-specific benchmarks, many companies are left navigating

uncharted waters," says ESG consultant Dr Amelia Sutton.
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Emerging Topics: Reporting Gaps Persist

CSRD's broader scope now includes emerging topics like biodiversity, human rights, and supply chain
transparency. While this expansion is essential, it also uncovers significant reporting gaps.

Analysis of 400 companies

Biodiversity identified as least developed area in

/- Biodiversity Reporting === Position Green Analysis sustainabilty reporting
Key Challenges 60% of firms lack clear methodologies
\ 20% of managers confident in meeting biodiversity
. " ti i t
Managerial Confidence == PwC Survey Findings reporting requirements

Reflects systemic gaps in knowledge and preparedness

Industry Examples:

Biodiversity as a key focus

e Challenge:

- N Difficulties in gathering data
2024 sustainability report _— \ 1 from its agricultural
- // suppliers, a common issue in
- Nestlé o complex supply chains.

| \ Corporate Biodiversity
Partnering with local NGO's in
Asia

&

N

¥j,zz'/ﬁ
\

" 4B
/ Heineken F" Challenge: ‘
- B L » Long-term monitoring mechanisms
and SOPs
Impact on wetland ~ € 4

-

Enhanced biodiversity

_4

Expert View:

"Biodiversity reporting is the new frontier of ESG compliance. The absence of universally accepted
metrics poses a considerable hurdle," notes Dr Rajesh Menon, a biodiversity specialist.
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Organisational Challenges: Governance and Skills Gaps

CSRD compliance requires a cross-functional effort, integrating sustainability into finance, operations,
and legal teams. This shift exposes governance shortcomings and skills gaps within organisations.

Identified by PwC and EFRAG
_— Governance Structures —<

Lack of clear governance frameworks as a major barrier

Key Challenges in Sustainability

RePortmg Lack of necessary training programmes
S~ skills Development —<

Need to upskill employees in sustainability reporting

Industry Examples:

Key Challange:
Focus on Cross-departmental
T cooperation and coordination

/ in collection and reporting of

Appointed a Chief Sustainability \\ e 7
Officer with cross-departmental AN /
authority N
T BP m /_,/-""' - .‘\‘
:
AN Improved Governance and
B - o reporting SOPs
Delays in biodiversity reporting CSRD Implementation
highlight gaps in mid-level
management training.
IKEA -' Cross-functional Task set up to
streamline reporting and to get
Biodiversity Reporting is a key engagament between
focus and challenge departments

Expert View:

"Governance frameworks must evolve rapidly to accommodate the CSRD’s demands. Clear roles,
responsibilities, and reporting lines are vital for success," argues Clara Jansen, a sustainability strategist.
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The Need for Standardisation and Support

The studies collectively emphasise the need for sector-specific guidance, standardised methodologies,
and practical tools to ensure uniform compliance with CSRD requirements.

Expert View:

"While the CSRD is undeniably ambitious, regulators must provide businesses with the resources to
implement these requirements effectively," says Dr Louise Carrington, an ESG researcher.

Invest in Data Infrastructure & Collaboration
Between Departments

Leverage Collaborative Frameworks &

— Interoperability

\ Upskill ESG Capabilities of Employees

Recommendations for Success

Redesign Governance Structures

Looking Ahead

As the 2025 reporting deadline approaches, organisations must act decisively. Early adopters of CSRD
compliance are paving the way, demonstrating that while challenges are significant, they are
surmountable. With the right investments in capacity building, governance, and innovation, companies
can achieve not only compliance but also leadership in the global sustainability movement.

At ESG Disclose, we remain committed to supporting businesses in navigating the complexities of
sustainability reporting through actionable insights, expert guidance, and best practice sharing.

Stay tuned for more updates, case studies, and resources to help you stay ahead in the evolving ESG
landscape.

ESG Disclose Knowledge Hub - Your Partner in
Sustainability Reporting Excellence.
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