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Background 
 

, was increasingly focused on 

sustainable and impact investments. Their existing ESG team was small, comprising mainly junior 

analysts led by a senior manager. They faced significant challenges in recruiting experienced ESG 

subject matter experts (SMEs) and legal professionals. Consequently, the team struggled with sifting 

through large and complex volumes of data from multiple sources, making sense of it, and quickly 

completing assessments during the pre-deal or investment stage to identify key risks and challenges. 

 

Additionally, their portfolio management relied heavily on self-assessments and annual questionnaires 

from portfolio companies, trusting that the submissions were truthful. There was no process in place 

for requiring portfolio companies to provide evidence to validate their submissions, as the fund's team 

lacked the capability to assess such evidence even if it were requested. 

 

To address these issues, they decided to partner with ESG Disclose, leveraging its AI software tools 

and team of SMEs to transform their ESG function. This collaboration allowed them to enhance their 

ESG capabilities at a fraction of the cost and time it would have taken to hire and onboard new, 

experienced ESG SMEs into their own team. 

 

CURRENT APPROACHES TO ESG ASSESSMENT 
 

. Investment funds are recognising the critical role ESG plays in risk 

management, value creation, and alignment with broader societal goals. This shift reflects a growing 

understanding that sustainable business practices can lead to long-term financial performance and 

resilience. 

 

Investment funds have developed various methodologies to incorporate ESG assessments at the pre-

deal stage. This initial phase involves a comprehensive evaluation of potential investments based on 

their environmental impact, social responsibility, and governance practices. The primary objective is to 

identify and mitigate risks while capitalising on opportunities associated with ESG factors. 
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TANGIBLE COMMITMENT TO ESG 
 
Beyond the initial assessment, investment funds are increasingly making tangible commitments to ESG 

through continuous monitoring and active engagement with portfolio companies. These commitments 

include: 

 

 
 
CURRENT UNDERSTANDING OF ESG AMONG FUNDS 
 

. 

Leading funds have developed sophisticated frameworks for ESG assessment and monitoring, 

recognising the intrinsic link between ESG performance and long-term value creation. These funds 

integrate ESG factors as core components of their risk management strategies. 

 

Conversely, , focusing primarily on compliance with 

regulatory requirements without fully integrating ESG principles into their investment philosophies. This 

disparity underscores the need for a more standardised approach to ESG integration across the industry. 

 

CONTINUOUS MONITORING AND IDENTIFYING RISKS FOR ALL FUNDS 
 

, where companies falsely portray themselves as more environmentally friendly or 

socially responsible than they are. Strategies to combat greenwashing and ensure accurate ESG 

reporting include: 

 

• Third-Party Audits: Independent audits of ESG reports help verify their accuracy and credibility. 

• Data Analytics: Advanced analytics are used to detect inconsistencies and anomalies in ESG 

reporting. 

• Stakeholder Engagement: Engaging with a broad range of stakeholders, including employees, 

customers, and non-governmental organisations (NGOs), provides a comprehensive view of a 

company's ESG practices. 
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KEY CHALLENGES FACED BY FUNDS 
 

: 

 

 
 

As the importance of ESG factors continues to grow, investment funds are increasingly integrating 

these considerations into their decision-making and monitoring processes. While leading funds are 

pioneering sophisticated approaches to ESG integration, the industry as a whole, faces numerous 

challenges, from regulatory uncertainty to data quality issues and varying levels of commitment among 

funds. Addressing these challenges is critical to ensuring that ESG practices are robust, credible, and 

capable of driving long-term value creation. 

highlights the need for continuous improvement and standardisation across the investment community. 

 

Transforming ESG Due Diligence 
 

These frameworks are pivotal in 

helping investors assess the sustainability attributes of investment products and avoid greenwashing 

risks.  

 

Traditional methods of ESG assessment relied on investment analysts manually sifting through diverse 

data sources like Bloomberg, Nexus Lexis, social media, and direct inquiries. This approach was time-

consuming and prone to human error and bias, with a significant reliance on self-reported, unverified 

data from companies. 
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ESG Disclose's platform transcends these limitations by employing a pioneering data extraction 

mechanism that delves into both the visible internet and the dark web. This comprehensive approach 

ensures a more nuanced understanding of corporate practices and unveils hidden risks that traditional 

methods might overlook. 

 
METHODOLOGIES AND ALIGNMENT WITH GLOBAL STANDARDS 
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PROCESS OVERVIEW 

 
 

ROI Delivered by ESG Disclose 
Partnering with ESG Disclose has delivered significant ROI for investors and funds by: 

 

1. Reducing Due Diligence Time: The automated data collection and analysis process significantly 

reduces the time required for ESG due diligence, allowing investors to make quicker decisions. 

 

2. Enhancing Decision-Making: The comprehensive and accurate assessment provided by ESG 

Disclose's tool enhances decision-making, helping investors identify genuinely sustainable 

investment opportunities and avoid potential risks. 

 

3. Increasing Transparency and Trust: The rigorous data verification process and continuous 

monitoring increase transparency, building trust between investors and their stakeholders. This 

trust is crucial for maintaining investor confidence and securing long-term investments. 

 

4. Ensuring Compliance: By aligning with global ESG frameworks, ESG Disclose's tool ensures 

that investments comply with the latest regulatory requirements, reducing the risk of legal and 

reputational issues. 

 

5. Mitigating Greenwashing Risks: The tool's ability to identify and flag greenwashing practices 

helps investors avoid misleading claims and ensures that their investments are truly sustainable. 

 

6. Maximising Investment Returns: By identifying companies with solid ESG practices, ESG 

Disclose helps investors direct their funds towards businesses that are more likely to deliver 

long-term, sustainable returns. The expert insights provided by ESG Disclose’s subject matter 

team further enhance the strategic value of these investments. 
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Conclusion 

. By leveraging ESG Disclose's advanced AI 

software tools and a dedicated team of subject matter experts, the fund has overcome critical 

challenges in data management, assessment accuracy, and compliance with global ESG frameworks. 

 

Key Outcomes and Benefits: 

 
Strategic Implications: 

 

. This transformation not only enhances the fund's ESG capabilities but also 

aligns its investment strategy with broader societal goals and regulatory expectations. As the 

importance of ESG factors continues to grow, the fund is well-positioned to lead the industry in 

sustainable investment practices. 
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Future Outlook: 

 

Looking ahead, continuous improvement and standardisation across the investment community will be 

crucial. By setting a benchmark for ESG integration and leveraging innovative technology, the fund can 

influence industry standards and drive broader adoption of sustainable practices. This proactive 

approach ensures that the fund remains at the forefront of ESG innovation, fostering long-term value 

creation and resilience in an evolving financial landscape. 

 

In conclusion, the strategic partnership with ESG Disclose has empowered the investment fund to 

transform its ESG function, enhancing its ability to manage risks, create value, and contribute to a 

sustainable future. This case study underscores the critical role of technology and expertise in driving 

effective ESG integration and highlights the tangible benefits of a comprehensive, data-driven approach 

to sustainable investment. 

 

 
 
 
 

 
 
 

For more information on how ESG Disclose can transform your ESG due 
diligence process, visit www.esg-disclose.com. 
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