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Cybersecurity emerges as a fundamental aspect within the Environmental, Social, and 
Governance (ESG) paradigm for organizations worldwide. As society's reliance on digital 
technologies and data-driven operations deepens, robust cybersecurity measures become 
imperative to mitigate risks, protect stakeholder interests, and uphold trust and transparency. 
This introduction will delve into the critical significance of cybersecurity within the ESG 
framework, leveraging compelling case studies, insightful data, and referencing key ESG 
regulations such as GRI, TCFD, SASB, CSRD, and CSDDD. 
 

Case Study: Equifax Data Breach (2017) 
 
The 2017 Equifax data breach serves as a sobering reminder of the severe consequences of 
cybersecurity lapses. This breach exposed the personal information of approximately 147 
million individuals, including sensitive data such as Social Security numbers, birth dates, and 
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addresses. Beyond financial losses, the incident eroded consumer trust, attracted regulatory 
scrutiny, and tarnished the company's reputation. 
 
According to a report by the U.S. Government Accountability Office (GAO), the breach resulted 
from a combination of factors, including inadequate risk management practices, ineffective 
patch management, and a lack of robust cybersecurity measures. This case underscores the 
critical importance of aligning cybersecurity practices with ESG principles, particularly in 
governance and risk management. 
 

Cybersecurity and ESG Regulations: 
 
Global Reporting Initiative (GRI) Standards: GRI Standards offer a comprehensive framework 
for sustainability reporting, encompassing cybersecurity and data protection. Under the 
"Customer Privacy" disclosure, organizations must report on substantiated complaints 
regarding breaches of customer privacy and losses of customer data. 
 
Task Force on Climate-related Financial Disclosures (TCFD): While primarily focused on 
climate-related risks, TCFD recognizes cybersecurity as a potential risk factor that could disrupt 
operations and impact organizational resilience. Organizations are encouraged to incorporate 
cybersecurity risks into their scenario analysis and risk management processes. 
 
Sustainability Accounting Standards Board (SASB) Standards: SASB Standards provide 
industry-specific guidance on material ESG topics, including cybersecurity. Metrics such as 
"Data Security" and "Systemic Risk Management" necessitate disclosures on data breaches, 
vulnerability identification, and cybersecurity risk management processes. 
 
Corporate Sustainability Reporting Directive (CSRD): Proposed by the European Commission, 
CSRD aims to enhance sustainability reporting requirements for EU-based companies. While 
not explicitly addressing cybersecurity, the directive is expected to cover relevant aspects like 
data protection and digital rights, closely linked to cybersecurity practices. 
 
Corporate Sustainability Due Diligence Directive (CSDDD):  Also proposed by the European 
Commission, CSDDD emphasizes due diligence obligations for EU-based companies, including 
the identification and mitigation of adverse impacts on human rights and the environment, 
which may encompass cybersecurity risks threatening privacy and data protection. 
 

Data and Statistics: 
 
According to the World Economic Forum, cyberattacks rank among the top global risks in terms 
of both likelihood and impact, with potential cascading effects across industries and nations. 
The Cost of Data Breach Report 2022 by IBM and the Ponemon Institute estimates the global 
average cost of a data breach at $4.35 million, with costs varying by industry and region. 
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A survey conducted by PwC reveals that 69% of executives consider cybersecurity a top priority 
when evaluating ESG risks, indicating a growing recognition of its significance in the ESG 
landscape. 
 

Conclusion 
 
In conclusion, cybersecurity stands as a critical component of ESG considerations, directly 
influencing an organization's capacity to protect stakeholder interests, preserve trust, and 
ensure responsible data management. By aligning cybersecurity practices with ESG principles 
and adhering to relevant regulations and reporting frameworks, organisations can demonstrate 
their commitment to sustainability, transparency, and sound governance. 


