
"WHY ESG IS CRITICAL TO 
THE SUCCESS AND SURVIVAL 
OF BUSINESSES IN MALAYSIA 
AND SOUTHEAST ASIA: 
RECOMMENDATIONS FOR 
ACTION“
Released on 1st JUN 2023
Document Ref: LD_ESG_WP_ED1_V3

Authored by
Dr.Bimal Roy Bhanu | ESG Disclose Limited
Nadeem Shakoor | ESG Disclose Limited
Vicks Kanagasingam | Leaderonomics Digital
Nigesh Armon | Leaderonomics Digital



1.0 | INTRODUCTION





2.0 | CURRENT STATUS OF ESG IN 
MALAYSIA AND SOUTHEAST ASIA









3.0 | HOW ESG AWARENESS ACROSS 
THE ORGANISATION (TOP-DOWN 
APPROACH) IS IMPERATIVE 
APPLICATIONS CAN SOLVE
PROBLEMS FACED NOW





AWARENESS
ESG Training & Workshop

Board & Leadership

Management & 
Executives

WHAT

WHO

WHY

HOW

WHEN

ASSESSMENT
ESG Survey | Establish Baseline

ACTIONS
ESG Initiatives | Targets & Timeline

DISCLOSURE
ESG Reporting | Initiatives & Progress

Board & Leadership

Management

ESG Committee | EC

ESG Project Team | EP

ESG Internal Audit | EA

Top-Down Approach to 
understand the importance of 

ESG adoption

ASSESSMENT | the current
status of the business to ESG

BASELINE | Analysis of 
responses (Board & 
Management) to establish the 
baseline (current status)

ACCOUNTABILITY | EC to 
establish & own targets to
achieve for the next 3-5 years

Workshops
• 2 Hours | Board
• 1 Day | Leadership
• 1-2 Days | Management

ESG Assessment Tool
• Online

ESG Management Platform
• Project Management
• Dashboard | Monitoring
• Analytics

ESG Management Platform
• DISCLOSURE (Reports)

Board & Leadership

ESG Committee | EC

APPROVE | Board has visibility 
(transparency) and to approve 
for Disclosure to Public

VALIDATE | EC validate the 
Disclosure. Analyze & 
Decisions on initiatives

CONFIDENCE | Clients, 
Partners, Investors & etc will 
have visibility of ESG adoption.

© Leaderonomics Digital | 2023

PRIORITIZE | Areas for 
Improvement & Gaps to be 
filled

RESPONSIBILITY | EP to 
execute initiatives 

ASSURANCE | EA to ensure 
initiatives are executed and 
measured





Let us aid you through the process with an
assessment that has been specifically developed by
our team of ESG SMEs to take you through a series
of questions that need to be answered in order to
comply with the regulations, mirroring the Bursa
Malaysia Disclosure and considering standards such
as GRI / TCFD.

We will help:

ASSESS YOUR CURRENT STATE across the 
business, leadership and employee.

UNDERSTAND WHAT IT MEANS analysing the 
data through the lens of the 11 ESG disclosures. 

DEBRIEF YOU with your organisation specific 
report to assist you with your next ESG steps.

Get started now
Contact us to find out more at digital@leaderonomics.com
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Equip Your Future
Contact us at digital@leaderonomics.com

Thank You

Best Digital Learning Provider
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